Discipleship WIN Team Meeting Notes — August 18, 2019

Present: Jeff Haupt, Tiffany Conway, Jim Clark, Linda Lange and Mike Clement

Jim Clark informed the team that he would be resigning his position on the team as of October 1st
and will be replaced by John Schmerold

We reviewed the current Next Steps Tracking Report

o Current total is 703

o We are removing Circle of Friends preschool from our group of tracked ministries due to the
difficulty in gathering/migrating data

o Discussed the idea of adding the Shared Streets ministry to the list — Jeff to talk to Winter and
follow-up with the team

Discussed the email survey we plan to send to those who have taken the Next Step
o Team approved the copy. Tiffany to submit to Jim Peich for final approval

Discussed Faith Coaches ministry
o Discussed idea of having Faith Coaches on Sunday morning before/after services — Jeff/Tiffany
to discuss with Jim Peich and follow-up with team

Discussed the Next Step Digital/Email Discipleship Program
o We agreed best timing would be to launch prior to 2020 ministry fair — Jeff/Tiffany to talk to
Jim Peich about 2020 ministry fair opportunity

Next meeting is scheduled for September 17th



