Discipleship WIN Team Meeting Notes — March 12, 2019

Present: Jeff Haupt, Tiffany Conway, Jim Clark, Linda Lange and Mike Clement

Next Step Progress Program/Report

o We reviewed the monthly report which shows our current total at 461.

o We expect a nice increase in April with updates coming for March New Members, M & M’s and
Lent Small Groups

o The Circle of Friends group continues to be on the back-burner for now until time allows

We reviewed the March New Member Class

o We had a much more successful and focused session with the additional faith coaches. That
being said, we could still use more. We will continue to recruit for future sessions.

o Additionally, we would like to encourage the Faith Coaches to be an extra set of hands during
the class (i.e., replenish the new member’s drink, remove their dirty plate, facilitate small group
discussion if needed, etc.)

o Continued revisions were made to the Faith Coaches Overview as well as the Coaching Guide
Form that is used to work with the new members.

o Inan effort to create more time, it is being considered that lunch will be served prior to the
class from 11:30-noon instead of during the class starting at noon. TO BE DETERMINED.

Next Step Discipleship program

o The basic idea would be to use the current tools we’ve created for new member classes and
apply to all via a digital platform. TO BE DISCUSSED WITH JIM PEICH BEFORE PROCEEDING ANY
FURTHER.

Ministry Spotlight
o Further discussion about this idea. We need to better determine our capabilities and guidelines
for such before proceeding. TO BE DISCUSSED WITH JIM PEICH.

“Update your Profile” Initiative
o Further discussion about this idea. Tiffany made great point that this might be well-timed to try
and do same time as next church directory. Will remain on the back-burner for now.

Fall Small Group Initiative

o Given the success and popularity of the Lent Small Groups, we discussed the idea of having a
similar approach in the fall. Possible topics — Disciple Fasttrack, Bible for Dummies, etc. TO BE
DISCUSSED WITH JIM PEICH.

Next meeting scheduled for April 28th



