
Young Adult WIN Team 
WIN Team Meeting Notes 

Feb. 7, 2019 
 

Attendance:    Pastor Winter Hamilton, Heather Kellenberger, Nicki Reinhardt-Swierk, Chessey Brenton 
 
Absent:  Christy Fareel Queensenc, Emily Gauvain, Sarah Healy 
 
OLD BUSINESS 
Half of the videos have been completed, but Heather's video was so good, it inspired us to reshoot the rest. 

1. Heather's video is perfect. She talked about her role in the church as someone who sits in the pews, and 
tied the connect cards to the mission statement of the church. 

2. Nicki will make a video from her perspective as a social justice person.  Importance of contextual ministry. 
Culture of collecting data. 

3. Chessey- Its children and family/intergenerational. Its everybody. 
4. Winter- This form of data gathering is what we are going to use outside of the church walls, where our 

millennials are already meeting. We don't have 100% yet-- Culture of collecting data. 
5. Sarah- talk about what it means to be a number that hasn't been counted/acknowledged as a young 

person with no family, who is mostly involved outside of the church walls. And the new way of data, we're 
finding a way to count everyone, even folks who are involved outside the church. Some folks might be 
really involved in missions even if they aren't regular attenders every morning. We're all part of one 
community, etc. 

6. Emily (maybe if your husband would be willing to do it with you) Hi Sunday morning! You might not 
recognize us from worship because we we help with the children's ministry downstairs--and no, we don't 
have kids. We attend Saturday worship because we love the small church feel, but we're also connected to 
the larger church.  Even though they are part of smaller worshiping community--they are part of the larger 
community as well.  Its really easy to feel lost in the crowd. By using the connect cards we can (Something 
from our mission statement) and remember that we are all a part of Manchester UMC.--Sorry, we were 
brainstorming to get you a lead and accidentally scripted it. Of course, you don't have to just read this. 

We need to focus on a creation of a culture of data 
 
NEW BUSINESS 
Winter provided updates from her data meeting. 

 Winter will present about our WIN team's work at UMC LEAD  
 Jim will get leaders involved in taking data 

Review of our timeline 
 Our next big push will be for overhauling of the infant soothing room, nursing mother's space and update 

the nursery. 
 
ASSIGNMENTS 

 Videos due in 5 days. Upload to drive. MAKE SURE YOU MAKE IT SHARABLE SO WE CAN SEE IT! 
 Winter will get these videos to Jim and get him on the schedule. 
 Chessey will submit a list for our request for redoing the nursing/crying room by our next meeting (done 

with Sally) 
 We will connect with Jim next week about "door prizes" 
 If you have someone at church who could throw down $20 or more to WIN TEAM, please ask. We want to 

raise $600 by our next meeting. 
  

NEXT MEETING: We will create a plan for our presentation to the Leadership Board and start to get language for 
our push to update nursing/nursery space. Please bring your computers next week so we can price out what we 
need for the infant soothing room. 
-We will revisit considerations about contracting vs. service. 


