Youth WIN Team Meeting Minutes
October 21, 2019

Members Present: Chuck Healy, Beth Boemler, Genny Schumaker, vy Williams, Jeff Woodhouse, Patrick
Clover, Mary Beth Harper

Members Absent: John Cargile

Youth Director Report - Beth
e Middle School Lock-IN: 30 attended. Emphasis on fun, “hype fest.”
e Lock-in coincided with Fall Festival, had 12 helpers who did a great job.
e Beth continues to build relationships with texting and calling youth and parents, attending
school events.
e Did not attend ShareFest. There was initial interest, but no signups.
e Confirmation retreat went very well. Seven of the ten in the class attended.
e MS Meet Up — 3 or so attending each week.
e Overall, numbers are up 10% in 2019 vs. prior year.
e Discussed new hospitality procedure, with absent youth getting contacted by other youth.
o  Will ramp up being invitational in 2020.

Other Feedback
e |vy wondered how we can reach out to youth who are not regular YG attendees.
e Mixed results for senior meet up
e Discussed various fund raisers. Next goal is to fully furnish the small group rooms.
o  Will follow up with John C. about his availability.

Next meeting: Monday, Oct. 21 at 6:30 pm. Will check on John’s availability.



