Youth WIN Team Meeting Minutes
September 23, 2019

Members Present: Chuck Healy, Beth Boemler, Genny Schumaker, vy Williams, Jeff Woodhouse, Patrick
Clover

Members Absent: John Cargile, Mary Beth Harper
New Member added to the team: Patrick Clover.

Music — John (by email)
e Cantate started Sept. 8
e Lost one good singer due to schedule change.
e Currently 8 singers: 4 — 6yh graders, 1 — 7"" grader, 2 — 8" graders, and 1 — 11" grader.
e  Kurtis is excited about the year and the Youth Center seems to be working well for rehearsal.

Youth Director Report - Beth
e Youth Group is off to a good start numbers-wise, at about 52 per week.
e Seems to be a different 50 each week, which is interesting.
e Energy and spirit in the new Youth Center has been excellent by all reports.
e Small group rooms are working well.
e Leaders are developing skills and relationships in the groups.
e Relationships are key, but the space helps.
e Discussion on activities sign up and parent ministry forms.
e Discussion on dates and communication — dates are typically sent out well in advance by email
and social media. Youth Calendar is on Google.
e Discussed hospitality — following up with youth who miss more than a couple of weeks.
e Confirmation is small at 10, is excited!

Feedback on Start of Year
e Jeff: Earlier start is good. Good vibe on the sermons

e lvy: Great set-up with place for everyone. Loves the relationships. Suggested a Church
Homecoming event in the fall.

e Genny: Suggested an intergenerational event of some type.

e Next meeting (tent): Monday, Oct. 21 at 6:30 pm. Will check on John’s availability.



