Manchester United Methodist Church
Generosity WIN Team Subcommittee
Meeting Notes — October 15, 2018

Phil called the meeting to order at 6pm. In attendance were Phil Estes, Tom Lawrence,
Tom & Debbie Hilton, Ed Crawford, Greg Weeks, Rusty Lewis of Generis, Jennifer
McGillivary, Craig Hoeferlin, Kyle and Rebecca Peterson, Joe Stohm.

Pastor Greg offered an opening prayer.

We began our discussion with a review of our Communications Milestones and Next
Steps which included:

Fall Communications Summary

e One-on-One Invitation letters/calls
o Completed in September by Pastors Greg and Phil.
o One-on-One meetings continuing
e Consecrate Youth Room Remodel
o Pending Contractor Selection.
o Date TBD by Greg.
o Include youth/parent Life Impact Stories
e October Focus/Key Elements

o Call for new/increased pledges to support Unfinished priorities:

= General Fund, Debt Reduction/HVAC Goals.
= Announce results by November 11, 2018
o Sermon Series — Pastors Greg, Stephanie and Winter;
= "The Acts 4 Church"
o Video Testimony
= Weekly Life Impact stories (Lisa Spahr, Bill Ahal, Dana and Sue
Hockensmith)
= Slide show/voice over from Mid-week stories
o Gen Team weekly presence in Narthex Kiosk — Volunteers needed
o Awareness Eblast weeks of October 15 and 22

o October Unfinished "Stay Strong" brochure



Ongoing:
o Follow-Up letters (Thank Yous and appeal to non-pledged HHs)

¢ New Member Classes - Provide:
o Vision Video
o Unfinished Brochure

o Commitment Card

Next Meeting

The next meeting is scheduled for January 2019. Date TBA.
Phil closed with prayer.

Respectfully submitted,
Phil Estes



