Youth WIN Team Meeting Minutes
November 18, 2019

Members Present: Chuck Healy, Beth Boemler, Genny Schumaker, Jeff Woodhouse, Mary Beth Harper,
Lori Berger, Chessy Brenton

Members Absent: lvy Williams, Patrick Clover

John Cargile informed Chuck that he will not be continuing with the WIN Team.

Lori and Chessy are now part of the WIN team to better facilitate the transition.

Youth Director Report - Beth

Update on High School retreat.
o 20 attended, 8 more than last year.
o Goal was to slow down, have some free time.
o Students hung out across age levels. Per Beth, “rare and cool!”
Parent/Leader conferences — successful, esp. for first time. Had between 3 and 11 parents
attend per group.
Middle School game night went well. Was a prior Sunday night during YG.

4t/5t Grade Transition to Youth Group

Discussed 4"/5™ Grade Transition, which began in earnest last year, with JUMP. Intending to
ramp this up further this year.

Will include 4" and 5" grades. Goal is for everyone to know the grade ahead and behind.
JUMP scheduled for January (calendar shows first event Jan. 17), and will continue through
April. Had 25 to 30 participate last year. Will meet monthly @ YG time, to get soon-to-be youth
used to the program. Plan to use Rm 106. Focus on small groups, song.

Hope to set up FB group for 4"/5™ parents, with goal of incorporating YG into daily/weekly
routine and build community. Comment by Lori: “Depth is the key.”

Will be intentional transition for Music Makers to Cantate and the Youth Band to mirror overall
transition.

Plan on inviting Curtis and Kiersten to future WIN Team meetings.

Next meeting: Monday, Jan. 13 at 6:00 pm.



