Discipleship WIN Team Meeting Notes — September 17, 2019

Present: Jeff Haupt, Tiffany Conway and Mike Clement

Briefly discussed Next Steps tracking program. No new #s to report. We expect some big updates
for next meeting in Oct/Nov.

Follow-up discussion regarding Shared Streets being added to the Next Steps tracking program. Jeff
informed team that a meeting was set for Sept 25™ with Pastor Winter to discuss. Jeff to report
back on that meeting.

Revisiting email survey for Next Steps participants. It’s ready to send. Tiffany to choose sample
group of approx. 20 people to send it to as test group.

Discussed Faith Coaches on Sundays campaign...

o Approved dates of 10/27, 11/3 and 11/10.

o Jeff will coordinate schedule with Faith Coaches

o Phil Wiseman to help with poster. Jeff will follow-up.

o Jeff/Tiffany to work on table/decor for Fellowship Hall, website, flyer,
announcements/newsletter, lanyards

Items tabled for now — Ministry Fair 2020, Digital Discipleship program

Next meeting is scheduled for November 12th



