Discipleship WIN Team Meeting Notes — February 7, 2019

Present: Jeff Haupt, Tiffany Conway, Jim Clark, Linda Lange and Mike Clement

Next Step Progress Program/Report
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We reviewed the monthly report which shows our current total at 451. Not bad for 5 months!
We decided to add the Lent Small Groups to the program to be considered under the heading
of “New Ministry Start-Ups”

The Circle of Friends group will require much work and will take time to determine

Do we need to re-evaluate our goal of 500? To be discussed with the Leadership Board.

We reviewed the January New Member Class 2019
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The structure is being revised to incorporate all of the “Worship, Connect and Serve” ministries.
We will be utilizing both the Spiritual Assessment summary as well as the MUMC Ministries list
to accomplish this.

The Faith Coaches feedback form is being revised/updated to reflect the change as well as to
consolidate the process and some of the feedback questions

We need more Faith Coaches. We will be recruiting and training for future sessions.

LEAD 2019 Update
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We discussed what needs to be presented for the 2019 LEAD meeting.
An overview of 2018 and preview of 2019. Too many people falling through the cracks!

Other items discussed
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Connect Cards — Can we possibly announce on the monitors before worship service? To be
discussed at future meeting.

“Ministry Spotlight” — Discussed this idea of featuring various ministries/small groups
once/month via Facebook, Email blast, website, bulletin, etc. Most likely wouldn’t be able to
start until late spring/summer. Need 60 days to plan. To be discussed at future meeting.
Change Your Own Profile — Discussed the idea of asking and promoting church-goers to update
their own profiles to create accountability and improve data. To be discussed at future
meeting.

Ministry Fairs — Discussed when/if we should do again. Yes, but likely in 2020.



