February 2020 WIN Team Meeting

Check-In

Minutes from past meetings and budget for nursery/new mom’s space to Tiffany
e Nikki updating October 2019 “Nursery Discussion” doc to “Minutes” to send

New Mom/ Nursery Space
e Flooring is no longer part of our budget
e Fireside room is added to budget
o Going to be a room for families/persons w/ special needs
e Potty toppers to be bought for all main floor bathrooms, 1-2 for multi-stall bathrooms
o Stickers/plaques to label toppers
e \We need to know when we want to buy this, when we want to launch
o Launch during fall children’s ministry launch
m Easy way to introduce all the new stuff and get everyone on board
We need to have a conversation about language used, especially with welcome team
Maybe Breanne would want to design some signage? We’ll check with her and Phil
Wiseman has to okay it to keep with church design
e Signs on the doors? Long-term, church wants signs hanging from the ceilings

Can we get stools for the bathroom sinks?
2/3-Phase launch? The potty stuff being done by May would be doable and Chessey would love\
New color that’s more vibrant to paint for wall behind sticker signage

Breanne painting 2 butterfly wings in the hall would be nice (kinda like that one in Nashville w/
the wings)

Homework:

e Chessey: ask Felicia about the language we need to use

e Winter: talk to Phil Wiseman about the signage we need, get a quote; get the okay for
Breanne to do it from Phil
Heather: this meeting’s minutes, clean up
Nick: sending minutes/budget to Tiffany
Beth: check out the budget to see what we’re had planned; check how much those folding
stools from the zoo cost for the multi-stall bathrooms (should need 6)

Next meetings:



e Timeline for getting all our stuff ordered and launch
e Then finding the links and buying all the stuff



