Discipleship WIN Team Meeting Notes — November 12, 2019

Present: Jeff Haupt, Tiffany Conway, Mike Clement, Linda Lange, David Bennett, Dianne Bennett

We welcomed David and Dianne to our team. They’ll be great additions!

David presented a devotional.

We reviewed and discussed the current Next Steps progress report. Some significant #s expected
with M & Ms, Defying Gravity and Shared Streets. Getting closer to 1,000!

We reviewed the Faith Coaches in Fellowship Hall campaign. There were not many sign-ups, but
the overall reception and experience was positive and worth the effort!

Jeff and Tiffany presented the new Faith Coaches Resource folders. This will be a very helpful tool
for the Faith Coaches moving forward. We need to add a table of contents to the resource guide.

Much discussion was had regarding the upcoming Faith Formation ministry fair on February 9%"...
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Possible door prizes — Bridge Bread for a year, trivia night tickets, lunch with the pastor, M & Ms
meal, bike maintenance provided by Bike Rehab, Christmas tree from tree lot

Discussed the idea of adding Saturday afternoon as well. This would be more of an open house
feel and also give ministry leaders time to set up prior to Sunday.

We want to have Faith Coaches present as well to help get people checked in and provide
guidance if needed.

We like the idea of having a similar Faith Coaches in Fellowship Hall campaign the 2 weeks prior
to the ministry fair to help promote it. These would the be the dates of 1/26 and 2/2. Also
considering having Faith Coaches represented at the Saturday services on 1/25 and 2/1 as well.
We would also like to promote the ministry fair via the email newsletter a week or two prior.
Jeff to discuss with Andy.

Items tabled for now — Email survey for Next Steps participants.

Next meeting date is TBD.



