MUMC Leadership Board Agenda
April 25, 2021
Room 141 and Zoom, 3-5 pm
Secretary: Linda

e 3:00 (10 min)
o Welcome
o Devotional (Kristi)
o Joys and Concerns

3:10 Ministry and Leadership (Executive Pastor Jim) (10 min)
o Staff Annual Evaluation Process
o Benefits Open Enroliment Update
o Program Highlights

3:20 Old Business (10 min)
o Approve March meeting minutes

3:30 Congregational Input (5 min) No one scheduled

3:35 (50 min) Department Updates

o Lead Pastor Update (Pastor Andy) (20 min)
= Back in Person Services
= District Evaluation

o Operations and Generosity (Executive Pastor Phil) (20 min)
* Finance Update
= PPP Loan Forgiveness Submitted
= Employee Retention Credit
= Parking Lot Maintenance Update

o Hospitality and Congregational Care (Associate Pastor Stephanie) (10 min)

e 4:25 New Business (25 min)
o Lead Pastor Evaluation. Andy will leave while we discuss.
o Board member questions, comments, discussion?

e 4:50 Ministry Highlight (5 min) No one scheduled

e 4:55 (5 min) Closing Prayer (Kim)

Next Meeting:
May 23, 2021, Room 141 and Zoom, 3-5pm
Secretary: Nancy
Devotional: Aidan

Closing Prayer: Jim



