Manchester UMC Leadership Board Agenda
June 27th, 2021

Room 141 and Zoom, 3-5 pm

Secretary: Jeff

3:00 (10min)
o Welcome
o Devotional (Chuck)
o Joys and Concerns

3:10 Old Business (5 min)
o Approve May 21 meeting minutes

3:15 Congregational Input (5 min) No one scheduled

3:20 (90 min) Department Updates
o Ministry and Leadership (Executive Pastor Jim) (35 min)
= Lead Pastor Report
¢ Annual Conference Debrief
e Century 3 Planning
e Covid-19 Safety
= VBS Update
= Children’s Sunday School Update
= Covid Relief Grants Update
= Missions Director Search Update
o Operations and Generosity (Executive Pastor Phil) (35 min)
* Financial Review
= Dominic: 2020 Annual Financial Procedures Review
= Endowment Distribution
e Chapel AV Equipment
» Trustees
e Blackbaud Update
e Security Cameras Update
¢ Mold Remediation Update
o Hospitality and Congregational Care (Associate Pastor Stephanie) (20 min)

4:50 New Business (5 min)
o Nancy’s Resignation Due to Health.
o Board Member Questions, Comments, Discussion...

4:55 Ministry Highlight (5 min) No one scheduled

5:00 Closing Prayer (Joe)

Next Meeting:
NO JULY MEETING
August 22, 2021, Room 141 and Zoom, 3-5pm

Secretary: Jeff Devotional: Beth Closing Prayer: Dave



