
Manchester UMC Leadership Board Agenda 

April 24, 2022 

Room 141 and Zoom, 3-5pm 

Secretary: Dave 

• 3:00 (10 min)  
o Call to Order and Welcome 
o Devotional (Izzy)  
o Joys and Concerns (I) 

• 3:10 Old Business (5 min) 
o Approve March ’22 Meeting Minutes (V) 
o Approve March Charge Conference Meeting Minutes (V) 

• 3:15 Congregational Input (5 min) No one scheduled 
• 3:20 Department Updates (75 min) 

o 3:20 Operations and Generosity (Rob presenting for Pastor Phil) (25 min) 
§ First Quarter Financial Review (R) 

o 3:45 Ministry and Leadership (Executive Pastor Jim) (25 min) 
§ Human Resources (R) 
§ Communications (R) 
§ Program Ministry (R) 

o 4:10 Lead Pastor Update (Pastor Andy) (25 min) 
§ Easter (R) 
§ Walk Justly Conference (R) 
§ District Superintendent Zoom (R) 

• 4:35 New Business (15 min) 
o Budget Review Committee Completed (R)  
o Lead Pastor 360 Annual Review Completed (R) 
o 2022 Pastor-Parish Relations Committee Evaluation Approval (V) 

• 4:50 Ministry Highlight (5 min) No One Scheduled 
• 4:55 Closing Prayer (Ali)  
• 5:00 Adjourn 

Next Meeting: 

May 22, 2022 Room 141 and Zoom, 3-5pm 

Secretary: John Devotional: Sue Closing Prayer: Jeff 

NO JUNE MEETING 

 

Key: (R) Reporting, (I) Input needed, (V) Vote needed 


