Manchester UMC Leadership Board Agenda
September 25, 2022
Room 141 and Zoom, 3-5pm
Secretary: George

e 3:00 (10 min)
o Call to Order and Welcome
o Devotional (Jim L)
o Joys and Concerns (1)
e 3:10 Old Business (5 min)
o Approve August '22 Meeting Minutes (V)
e 3:15 Congregational Input (5 min) No one scheduled
o 3:20 Department Updates (60 min)
o 3:20 Lead Pastor Update (Pastor Andy) (20 min)
= Century Three Update (R)
=  Walk Justly Conference Update (R)
= Charge Conference (January '23) (R)
= Nominations Update (R)
= Parsonage House Sale Update (R)
o 3:40 Operations and Generosity (Rob reporting for Pastor Phil) (20 min)
= Finance Update (R)
o 4:00 Ministry and Leadership (Pastor Jim) (20 min)
= Human Resources (R)
= Communications (R)
= Program Ministry (R)
= Manchester Athletic Association Partnership Update (R)
4:20 Ministry Highlight (5 min) No one scheduled
4:25 Move into Closed Session to Discuss Personnel and Budget Options (20 min) (1)
4:45 New Business (15 min)
o Discuss Pastoral Salary and Consultation Forms (1)
= Pastor Andy
» Pastor Jim
5:00 Closing Prayer (Dave)
Adjourn

Next Meeting:
October 23, 2022
Room 141 and Zoom, 3-5pm

Secretary: lzzy Devotional: Susanne Closing Prayer: John

Key: (R) Reporting, (1) Input needed, (V) Vote needed



