
Manchester UMC Leadership Board Agenda 

January 22, 2023  

Room 141 and Zoom, 3-5:30 pm 

Secretary: June 

• 3:00 (10 min)  
o Call to Order and Welcome (Kristi) 
o Joys and Concerns (I) 
o Devotional (Kim) 

• 3:10 Ministry Highlight (5 min) (No One Scheduled) 
• 3:15 Get to Know One Another (John H) (35 minutes) 

o Tell Us About Yourself 
 Name, Your Participation in Ministries/Activities, Why did you make this commitment this year?  

• 3:50 Old Business (5 min) 
o Approve December 22 Meeting Minutes (V) 

• 3:55 Congregational Input (5 min) No one scheduled (I) 
• 4:00 Department Updates (80 min) 

o 4:00 Lead Pastor Update (Pastor Andy) (40 min) 
 Review of Governance Policies 

o 4:40 Ministry and Leadership (Pastor Jim) (20 min) 
 Human Resources (R) 
 Program Ministry (R) 

o 5:00 Operations and Generosity (Pastor Phil) (20 min) 
 Finance Update (R) 
 Facilities Management Update (R) 

• 5:20 New Business (10 min) 
 Introduction of Leadership Board to Congregation (Blessing?) 

• Sunday, January 29 9:00 AM Service and 11:00 AM Service 
• Saturday, February 4 at 4:00 Service 

 Elect Trustees Chair 
 Board Buddy Assignments  

• 5:30 Closing Prayer (George)  
• Adjourn 

 

Group Photo 

 

Next Meeting:  

February 26 

Room 141 and Zoom, 3-5pm 

Secretary: Jim  Devotional: Dave  Closing Prayer: Izzy 

 

 

 

 


