
Manchester UMC Leadership Board Agenda 

July 9, 2023 

Room 220 and Zoom, 3 - 5 pm 

Secretary: Kelly Wicks  

• 3:00 (10 min)  

o Call to Order and Welcome 

o Devotional (Chris Almeida) 

o Joys and Concerns 

• 3:10 Old Business (20 min) 

o Approve May ’23 Meeting Minutes (V) 

o Reception for Pastor Andy Blacksher: July 16 (R) 

o From last month - Identified Areas of Focus: (I) 

▪ Generosity (July, October), Congregational Care/Hospitality (August, November), 

Engagement (September, December) 

o Property Sale Update: 

▪ Listing Proposal for Lot 232 – Email from Nick McGeehon to Kristi Koehl 6/12 

▪ Update re: Sale of 220 Creve Coeur – Email from Phil Estes to Kristi Koehl re: conversation 

w/ Property Manager John Beaver 

o Rescheduled Property Walk-Through with Staff 

• 3:30 Congregational Input (5 min) No one scheduled 

• 3:30: Area of Focus Update (30 min) 

o Generosity 

▪ Guest: Committee Member Susanne Mertens 

▪ Update from last Committee meeting 

▪ Plans for next meeting/Proposed Future Actions 

• 4:00 Department Updates (30 min) (R) – Pastor Andy 
▪ Operations and Generosity (Financial Update) 
▪ Ministry and Leadership 
▪ Misc Lead Pastor Update (Open Session) 

• 4:30 Closed Session 
▪ Lead Pastor Update – Staff Concerns (Closed Session)  

• 5:00 Closing Prayer (John Higdon)  

Next Meeting: 

August 13 Room 141 and Zoom, 3-5 

Secretary: David Divjak Devotional: Izzy Massey Closing Prayer: Kristi Koehl  

Key: (R) Reporting, (I) Input needed, (V) Vote needed 


