Manchester United Methodist Church
July Leadership Board Meeting
July 14, 2024 / 3:00 —5:00pm

Room 311 / Zoom 925 6848 4101 Passcode 177678

e Opening
Call to Order
o Minutes — Suzanne Shimkus

o Devotion - Mindy Brinkhorst
o Closing Prayer — Doug Christopher
e Joys and Concerns
e Congregational Input
e Approval of the May Board Minutes
e Reports
o Sue Belval/Pastor Andy - Plans for Rev. Schuermann’s Last Sunday — July 21
o Sue Belval / Pastor Andy — Plans for Welcoming Introducing Rev. Beaton’s —
August 4
Sue Belval — Recap of the Missouri Annual Conference Meeting
Pastor Andy — Financial Report -- Current Position, Anticipation for Remainder
of the Year
John Heskett — Discussion Regarding a Congregant’s Letter
Pastor Andy — Proposed Policy for Tuition Reimbursement Benefit
Pastor Andy — Plans for Rev. Nienaber’s Consultation with Staff and Board
Members - August 25/26
o Pastor Andy — Planning for Homecoming on Sept 8 - Board Involvement and
Support
e Executive Session
e Closing Prayer
e Motion to Adjourn



