Manchester United Methodist Church
August Leadership Board Meeting
Agenda
August 11, 2024 / 3:00 — 5:00pm
Room 311 / Zoom 925 6848 4101 / Passcode 177678

e Opening
o Callto Order
o Minutes — Suzanne Shimkus
o Devotion — Jennifer Forsythe
e Joys and Concerns
e Congregational Input
e Approval of Minutes from May, 2024

e Rev. Ron Beaton - Introduction and Opening Comments
e Reports
o Finance Report — Kelly Wicks and Rev. Blacksher - - Acceptance Requested
o Circle of Friends Budget 2024/25 - Rev. Blacksher - - Approval Requested
o Request Related to Sale of 220 Creve Coeur Property — Dave Divjak and Rev.
Blacksher - - Approval Requested
o Rev. Nienaber Consultation Sept 25 and 26— Rev. Blacksher
o Plans for Fall Kick Off — Sept. 8 — Rev. Blacksher
o Leadership Board Appreciation Gift for Pastor Kurt — Sue Belval
e Discussion
o Follow-Up from the discussion regarding Congregant’s Concerns
» General Discussion —John Heskett
» Formal Follow-up following Congregational Input — John Heskett
» Annual or Periodic Report to Congregation regarding “Status of our
Church” — Rev. Blacksher
e Closing Prayer — Kandi Karger-Robinson
e Adjourn



