
Manchester United Methodist Church Leadership Board 

December 15, 2024  Meeting 3:00 – 5:00pm 

Room 141 / Zoom ID 925 68484701   /   PW 177678 

Agenda 

3:00 

• Call to Order 

• Minutes – Suzanne Shimkus 

• Devotion – Sue Belval 

• Joys and Concerns 

• Prayer 

 

Approval of the November Minutes 

Congregational Input – Please Limit  comments to 5 Minutes 

Reports / Discussion 

• Pastor Ron Beaton and Pastor Andy Blacksher – Financial Report 

• Review of the October Financial  Report 

• Review of Preliminary Data for November 

• Attendance Data 

• Comments Regarding Discussions with Significant Donors  

• Known Increases/Decreases  for the 2025 Budget 

▪ Total Salary Increases 

▪ Insurance 

▪ Apportionments 

• Pastor Blacksher 

• Leadership Board Training in February 

• Social Media Policy 

▪ Craig Looney 

• Preparations for 2025 Leadership Board Meetings 

▪ Adjourn to the Chapel for Closing – Communion and Prayer – Pastor Beaton 

 


